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General template instructions
This template is developed in alignment with, and shall be interpreted consistently with, the BioCarbon Water Standard (BWS) and the Audit Manual for Water Resource Management and Conservation Projects. In the event of any inconsistency, the provisions of the BioCarbon Water Standard shall prevail. The project holder is responsible for applying the version of all approved methodologies and mandatory tools in force at the time of submission.
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· The instructions are provided for guidance only and do not constitute an exhaustive list of the information required. The project holder remains fully responsible for ensuring that all applicable requirements are comprehensively addressed, whether explicitly referenced in the guidance text of each section.
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A project may be made publicly visible in the Registry under "Listed" status upon submission of a Preliminary Project Document prepared by the project holder. The Preliminary Project Document may contain preliminary, draft, or evolving information, and is intended solely for transparency and public disclosure.
Listing does not constitute project registration, technical review, methodological assessment, eligibility determination, endorsement, BioCarbon’s Determination of Conformity, or authorization for the issuance of Verified Water Credits (VWCs).
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[bookmark: _Toc164178199][bookmark: _Toc233546202]Normative framework and applicable versions
[bookmark: _Toc233546203]Applicable Standard
Identify the version of the BioCarbon Water Standard applicable to this Project Document and confirm that the project design complies with the version in force at the time of submission.
Applicable version of the BioCarbon Water Standard: 
Date of submission:
[bookmark: _Toc233546204]Applicable Methodology
Identify the approved methodology applied to this project and confirm that it is valid at the time of submission. If more than one methodology is applied, provide the information for each separately.
Provide the following information.
	Title of the applied methodology
	

	Methodology code (if applicable)
	

	Version number
	

	Date of publication or adoption
	

	Confirmation that the methodology is approved under the BWS at the time of submission (Yes/No)
	


[bookmark: _Toc233546205]Applicable mandatory tools – Summary Table
Identify all applicable tools and indicate the version applied. Where a tool is not applicable, indicate "N/A" and provide a brief justification.
	Tool
	Version applied
	Applicable
(Yes/No)
	Justification (if No)

	Sustainable Development Safeguards (SDS) Tool
	
	
	

	SDG Tool
	
	
	

	Other applicable BioCarbon tools or guidance
	
	
	


[bookmark: _Toc233546206]Confirmation of framework application and document control
The project holder confirms that this Project Document has been prepared in accordance with the applicable Standard, approved methodology(ies), mandatory tools, and that all references correspond to the versions in force at the time of submission.
This Project Document constitutes the official and controlling version submitted for the applicable audit process under the BWS, including the Project Registration Audit and, where applicable, the Combined Registration and VWC Issuance Audit.
The version number and date of issue shall remain fixed for the purposes of the applicable audit process. Any subsequent modification requires formal version control, a documented revision history, and re-submission through the Registry platform.
The project holder assumes full responsibility for the accuracy, completeness, and consistency of all information contained herein.
[bookmark: _Toc233546207]Project identification and overview
[bookmark: _Toc233546208]Project Name
Provide the official name of the project. Ensure that it is consistent across all documentation, identical to the name registered in the Registry, and not modified after registration.
Project name: 
[bookmark: _Toc233546209]Project holder and legal entity
Provide the legal identification details of the project holder.

	Legal name of the project holder
	

	Legal form (e.g., corporation, cooperative, community organization, public entity)
	

	Country of incorporation or legal registration
	

	Legal identification number (if applicable)
	


[bookmark: _Toc233546210]Legal representative
Provide the identification of the legal representative of the project holder.
Name: 
Title/Position:
Contact details (email and phone):
[bookmark: _Toc233546211]Project participants
Identify all entities or individuals participating in the implementation, management, or ownership of the project.
For each participant, provide:
Legal name:
Role in the project (developer, landowner, operator, financier, etc.):
Country:
If no additional participants are involved, indicate “None”.
[bookmark: _Toc233546212]Project type and sector
Identify the type in accordance with BWS. A single project may generate more than one type of benefit, ensuring the same unit of water benefit is never counted more than once. 
Indicate the applicable category:
☐ Water supply enhancement (ecosystem-based interventions, engineered or hybrid water supply systems)
☐ Water demand reduction and efficiency
☐ Water quality improvement
☐ Other (specify): ___________
Provide a brief explanation of how the project activity fits within the selected category.
[bookmark: _Toc233546213]Grouped project (if applicable)
Indicate whether this project is a grouped project.
☐ Yes
☐ No
If “Yes”, provide a brief description of:
The eligibility criteria for inclusion of instances;
The process for inclusion of new instances;
The geographic and sectoral scope of grouping.
[bookmark: _Toc233546214]Project location
Describe the location precisely enough to characterize the project and verify regulatory compliance and legal right to implement. Include:
Country:
Administrative region(s):
Municipality(ies):
Geographic coordinates (if applicable):
Hydrographic region or watershed:
Ecosystem type (forests, wetlands, agricultural areas, etc.):
Land cover, land use, and prior activities in the project area.
[bookmark: _Toc233546215]Project start date
In accordance with the BWS indicate the start date. Where retroactivity is claimed, state the period concerned and confirm that it falls within the limit permitted by the BWS.
Start date (DD/MM/YYYY):
[bookmark: _Toc233546216]Quantification period
Indicate the quantification period and confirm that it meets the minimum duration required by the BWS. 
Start date (DD/MM/YYYY):
End date (DD/MM/YYYY):
Total duration (years):
[bookmark: _Toc233546217]Estimated net water benefits (Ex-ante)
Provide the estimated total and average annual net water benefit over the quantification period, expressed in net cubic meters (m³):
Total estimated water benefits (m³):
Estimated average annual water benefits (m³/year):
Confirm that the quantification period complies with the applicable BWS provisions.
[bookmark: _Toc233546218]General description of the project
[bookmark: _Toc233546219]Project objectives
Describe the objectives of the project in relation to sustainable management and conservation of water resources, and the expected contribution to water security.
[bookmark: _Toc233546220]Pre-project context
Describe the conditions that existed prior to implementation of the project activities.
The description should include, as applicable:
(a) state of water resources and associated ecosystems;
(b) existing pressures;
(c) regulatory context;
(d) market conditions relevant to the activity and;
(e) the practices that would continue in the absence of the project.
Ensure that this section provides sufficient context to understand the baseline scenario described later in Section 5.
[bookmark: _Toc233546221]Project activities
Describe the activities to be implemented in accordance with the BWS, indicating whether they are nature-based, engineered, or hybrid, and how each contributes to improving water availability, water-use efficiency, and/or water quality.
[bookmark: _Toc233546222]Causal link to water benefits
Explain the causal link between the activities and the expected net water benefits. A Theory of Change is recommended to describe the logical sequence from inputs and activities to intermediate and results.
[bookmark: _Toc233546223]Scale and operational context
Describe the scale of the project and the operational context (rural, peri-urban, or urban), confirming that the selected scale is appropriate to capture water-related impacts and to ensure consistent monitoring and quantification.
Indicate and justify the project scale under the BWS, considering the spatial extent, hydrological scope, number of sites or management units, expected magnitude of net water benefits, operational complexity, and monitoring requirements.
Confirm that the project scale is consistent with the selected methodology, the project boundaries, the area of influence, the monitoring plan, and the quantification approach.
[bookmark: _Toc233546224]Expected water benefits (Qualitative)
Provide a qualitative description of the expected water benefits.
In this section:
Describe, in qualitative terms, the expected improvements in water availability, efficiency, and/or quality, and the environmental, social, and co-benefits.
[bookmark: _Toc233546225]Project boundaries and methodological applicability
[bookmark: _Toc233546226]Methodological applicability conditions
Confirm that the project meets the eligibility criteria of the BWS and the applicability conditions of the selected methodology (ies). Demonstrate:
(a) the activity falls within an eligible category (water supply enhancement, water demand reduction and efficiency, or water quality improvement);
(b) the applicability conditions of the methodology are met;
(c) the expected water benefits are quantifiable, additional, measurable, and verifiable against a defined baseline;
(d) the project activity is not excluded under the BWS, the applicable methodology, or any mandatory BioCarbon tool;
(e) where any exclusion criterion may be relevant, the project holder explains why such exclusion does not apply and provides supporting evidence.
If more than one methodology is applied, provide this information separately for each methodology.
[bookmark: _Toc233546227]Project boundary definition and area of influence
Define the geographic location of the project. Provide unique geospatial identifiers for the project boundary and confirm that corresponding geospatial documentation is included in the annex to enable independent overlap confirmation. Provide:
(a) the project boundary, being the geographic area where activities are implemented;
(b) the area of influence, being the spatial extent where water-related impacts occur;
(c) the upstream and downstream hydrological connections, and the recharge and discharge zones;
(d) the locations where water users benefit from the project activities.
[bookmark: _Toc233546228] Spatial boundaries for quantification (GIS)
Define the spatial boundaries used for quantification and represent them geospatially. Provide:
(a) spatial boundaries consistent with the area of influence and with the boundaries used for baseline determination and leakage assessment;
(b) Geographic Information System (GIS) representation of the project boundary and area of influence;
(c) the unique geospatial identifiers and corresponding geospatial documentation, referenced in the annex;
(d) confirmation of spatial accuracy, traceability, and consistent coordinate reference systems.
[bookmark: _Toc233546229]Land use and ecosystem characterization
Characterize land cover, land use, and the relevant water systems within the project boundary and area of influence. Provide, as applicable:
(a) identification of hydrological units (microbasin, basin, sub-basin);
(b) mapping of water bodies and infrastructure;
(c) characterization of water users and water uses;
(d) identification of strategic ecosystems (riparian forests, wetlands, páramos, etc.).
[bookmark: _Toc233546230]Management units
Identify the management unit(s) and demonstrate their suitability. Provide:
(a) the management unit(s) selected (micro-basin, basin, sub-basin, or urban/infrastructure-based systems, as applicable);
(b) a demonstration that the selected unit is appropriate to capture water-related impacts;
(c) a demonstration that the unit ensures consistent monitoring and quantification and avoids leakage and double counting.
[bookmark: _Toc233546231]Methodological deviations (if applicable)
Where any deviation from the applicable methodology is applied, provide:
(a) a description of the deviation and its justification;
(b) confirmation that the deviation does not lead to the overestimation of water benefits.
If no deviations apply, indicate "None".
[bookmark: _Toc233546232]Baseline scenario 
[bookmark: _Toc164178200][bookmark: _Toc233546233]Identification of the baseline scenario
[bookmark: _Toc164178218]Describe the initial condition of the water resources and associated ecosystems prior to the project, following a structured process. Provide:
(a) delimitation of the project area;
(b) hydrological and environmental characterization;
(c) land cover and land-use analysis within the boundary;
(d) assessment of degradation and pressures on the water resources;
(e) definition of baseline indicators (e.g., flow, water quality, infiltration, erosion);
(f) review of historical and existing data;
(g) definition of the reference scenario in the absence of the project.
[bookmark: _Toc233546234]Regulatory and legal context
Describe the regulatory context relevant to the baseline. Provide:
(a) the legal and regulatory requirements applicable to the activities;
(b) identification of any activities required by law, so that the baseline does not credit results mandated by existing regulation.
[bookmark: _Toc233546235]Data and assumptions 
Describe the data and assumptions used to define the baseline. Provide:
(a) the data sources used (field measurements, official data, satellite imagery, prior studies);
(b) the key assumptions applied;
(c) the rationale supporting their representativeness.
[bookmark: _Toc233546236]Baseline Quantification Approach
Describe how the baseline is quantified, adapted to the type of activity. Provide:
(a) for water supply enhancement, the expected hydrological conditions in the absence of the project;
(b) for water demand reduction, the historical and projected consumption or losses;
(c) for water quality improvement, the pollutant loads and water-quality conditions in the absence of treatment or remediation.
[bookmark: _Toc233546237]Conservativeness and uncertainty 
Confirm the conservative treatment of the baseline. Provide:
(a) confirmation that baseline assumptions are conservative and supported by evidence;
(b) the conservative assumptions applied where the validity of the baseline is uncertain, to avoid overestimation.
[bookmark: _Toc233546238]Baseline validity and reassessment
Describe the provisions for reassessing the baseline. Provide:
(a) the provisions for periodic reassessment;
(b) the triggers for reassessment in case of significant changes (new infrastructure, policy changes, environmental disturbances, market or behavioral changes);
(c) confirmation that baseline updates are applied prospectively and not retroactively to credits already issued, except in the case of material errors.
[bookmark: _Toc233546239]Consistency statement
Confirm consistency between the baseline, the quantification approach, and the boundaries used throughout the Project Document.
[bookmark: _Toc164178221][bookmark: _Toc233546240]Additionality
[bookmark: _Toc233546241]Applicable additionality approach
Describe the approach used to demonstrate additionality, confirming that the net water benefits are attributable exclusively to the project and would not have occurred in its absence.
[bookmark: _Toc233546242]Demonstration of regulatory surplus
Describe how the project activity is not required by any applicable law, regulation, or legally binding mandate.
Explain how the project activity exceeds any legally binding requirements applicable at the time of the project start date and clarify that the resulting net water benefits are not attributable to legally required actions.
Provide supporting evidence, including references to applicable legislation.
[bookmark: _Toc233546243]Implementation barriers and financial viability (if applicable)
If a project involves activities that are already mandated by law, regulation or binding public policy. Demonstrate:
(a) that the activity exceeds regulatory requirements; or 
(b) that the activities would not be implemented without the incentive of water credits; and 
(c) that the activities are not common practice; and 
(d) that the activities are not financially or operationally viable without credit revenue.
[bookmark: _Toc233546244]Common practice (if applicable) 
Demonstrate whether similar activities are common practice within the relevant geographic and sectoral context. If similar activities exist, consider: 
(a) public policies that could have driven similar changes;
(b) local initiatives or natural trends that could have produced similar results without the project.
[bookmark: _Toc233546245]Consistency with baseline determination
Confirm that the additionality demonstration is consistent with the baseline scenario, comparing the with-project and baseline scenarios using verifiable data.
If the methodology integrates baseline identification and additionality in combined steps, clearly reference the relevant sections to avoid duplication.
[bookmark: _Toc233546246]Conservativeness and transparency
Where conservative assumptions have been applied in the additionality assessment, clearly identify and justify them.
Provide the confirmation that all assumptions, data inputs, and analytical steps applied in demonstrating additionality are:
(a) Transparent;
(b) Conservative;
(c) Reproducible;
[bookmark: _Toc233546247]Additionality conclusion
Provide a clear conclusion confirming that:
(a) The project activity would not occur in the absence of water benefits finance;
(b) The activity results are additional to the baseline scenario;
(c) The project complies with the additionality requirements of the BWS.
[bookmark: _Toc233546248]Quantification of net water benefits
[bookmark: _Toc233546249]Water benefit metric and functional equivalence
Select and justify the metric used to quantify water benefits. Provide:
(a) the metric selected, in accordance with the activity type and hydrological context;
(b) confirmation that all results are expressed as net cubic metres (m³) of water generated, saved, or restored;
(c) application of the principle of functional equivalence to ensure consistency across activity types.
[bookmark: _Toc233546250]Water usability requirement
Where benefits arise from water-quality improvement, demonstrate that the water is fit for a defined use. Provide:
(a) identification of the intended use;
(b) the relevant quality thresholds (pollutant concentrations, regulatory or scientific standards);
(c) evidence that those thresholds are met.
Water that remains unfit for any defined use shall not be recognized.
[bookmark: _Toc233546251]Measurement hierarchy 
Describe the data sources and apply a hierarchical approach, justifying the level applied. Apply, in order of preference:
(a) direct measurement based on monitored data within the project boundary;
(b) empirical data and monitored parameters, including field measurements and site-specific data;
(c) validated and documented models, calibrated with site-specific data where possible;
(d) conservative default values, used only where higher-tier data are not available and supported by credible sources.
[bookmark: _Toc233546252]Net water benefit quantification
Present the calculation of the Net Water Benefit, in accordance with the BWS. All quantified results must be strictly expressed as volumetric net water benefits in cubic meters (m³).
Provide a summary table of the ex-ante estimated Net Water Benefits over the quantification period.
	Year
	Baseline Scenario (m³)

	With-Project Scenario (m³)
	Leakage and Uncertainty Deductions (m³)
	Reversal Deductions (m³)
(if applicable)
	Net Water Benefit (m³)

	Year 1
	
	
	
	
	

	Year 2
	
	
	
	
	

	Year 3
	
	
	
	
	

	…
	
	
	
	
	

	Total
	
	
	
	
	


The project holder confirms that the net water benefits presented in this Project Document are ex-ante estimates and do not constitute a request for VWC issuance unless the project is submitted under a Combined Registration and VWC Issuance Audit.
VWCs shall be issued ex post only for net water benefits that have been monitored, audited, and determined to be in conformity by BioCarbon, in accordance with the BWS, the applicable methodology, BioCarbon tools, and the current Audit Manual.
Where the project is submitted under a Combined Registration and VWC Issuance Audit, the project holder shall identify the corresponding Monitoring Report, the monitoring period covered, the monitored net water benefits, and the number of VWCs requested for issuance, if applicable.
Confirm that:
· All volumetric water benefits (m³) are calculated conservatively, prioritizing the measurement hierarchy established in the BWS to maximize accuracy, reliability, and transparency;
· All relevant hydrological sources, impacts, and spatial limits for quantification have been included;
· Leakage and uncertainty are transparently evaluated, quantified, and deducted in accordance with the BWS and the applicable methodology;
· Reversals, where applicable, have been appropriately quantified and deducted prior to credit issuance;
· No double counting of water benefits occurs within the project boundary, across multiple activities, or across different activity categories;
· For water quality improvement projects, the restored water has been demonstrated to meet the minimum fitness and quality conditions for its defined and functional use.
Submit the complete calculation file (spreadsheet format) through the designated Registry platform as part of the Project Document submission package, in accordance with applicable procedural requirements.
Ensure that the calculation file enables independent reproduction of all ex-ante net water benefit estimates and is accessible to the designated Conformity Assessment Body (CAB) and to BioCarbon for audit and conformity determination purposes. 
Note that the information in the BioCarbon registry system will be public, except for information that is legally classified or reserved under applicable national legislation. Where the file contains proprietary or commercially sensitive elements, indicate this accordingly. The publicly disclosed version of the Project Document should contain sufficient information to explain the applied equations, parameters, assumptions, and methodological choices, without requiring disclosure of proprietary models or commercially sensitive data.
[bookmark: _Toc233546253]Conservative approach and uncertainty management
Confirm that conservative assumptions are applied where uncertainty is significant, ensuring that water benefits are not overestimated.
[bookmark: _Toc233546254]Leakage identification and management
[bookmark: _Toc233546255]Applicability of leakage provisions
Confirm whether leakage provisions apply to the project and justify the determination. 
Identify the leakage provisions contained in the applicable methodology;
If leakage is not applicable under the methodology, provide explicit justification referencing the relevant methodological provision.
[bookmark: _Toc233546256]Identification of leakage sources
Identify potential leakage pathways. Describe, as applicable:
(a) activity-shifting leakage (displacement of activities to other locations);
(b) market leakage (changes in supply, demand, or prices of goods and services);
(c) spatial displacement of water use or pollution within or beyond the watershed.
[bookmark: _Toc233546257]Leakage quantification or conservative deductions 
Where leakage is relevant, describe how leakage effects are quantified or conservatively deducted in accordance with the applicable methodology. 
Provide a concise summary of:
(a) Quantification approach or deduction factor applied;
(b) Key parameters and assumptions;
(c) Conservative treatment applied, where relevant.
[bookmark: _Toc233546258]Leakage monitoring
Confirm consistency with the Monitoring Plan, including key indicators and reassessment of leakage risks.
[bookmark: _Toc233546259]Non-permissible conditions
Confirm:
(a) that the project does not result in a net increase in pressure on water resources;
(b) that leakage can be reasonably assessed and conservatively quantified.
[bookmark: _Toc228858046][bookmark: _Toc233546260]Leakage conclusion
Provide a concise conclusion summarizing the outcome of the leakage assessment and confirming that the net water benefit results presented in Section 7 reflect the treatment of leakage described above.
[bookmark: _Toc233546261]Non-permanence and reversal risk management
[bookmark: _Toc233546262]Applicability
Assess the risk of reversal according to the nature of the activity. Address, as applicable:
(a) for water supply enhancement, reduction in infiltration or storage capacity and ecosystem degradation;
(b) for water demand reduction, rebound effects, operational discontinuity, and infrastructure deterioration;
(c) for water quality improvement, system failure, reintroduction of pollutants, and loss of water usability.
[bookmark: _Toc233546263]Identification of reversal risks
Identify the potential causes of reversal. Consider, as applicable:
(a) changes in environmental conditions (e.g., drought, extreme climate variability);
(b) degradation or failure of implemented systems or infrastructure;
(c) changes in land use or management practices;
(d) behavioral or operational changes affecting water-use efficiency;
(e) external factors affecting water quality or availability.
[bookmark: _Toc233546264]Risk assessment
Assess the likelihood and potential magnitude of reversals, applying a qualitative or quantitative approach proportionate to the complexity of the project.
[bookmark: _Toc233546265]No buffer requirement
The Standard does not require the establishment of a buffer pool. Reversal risk is addressed through:
(a) conservative quantification;
(b) monitoring and reporting;
(c) ex-post adjustment of audited water benefits.
[bookmark: _Toc233546266]Preventive measures
Describe the measures implemented to minimize identified reversal risk. These may include:
(a) infrastructure and system maintenance;
(b) long-term ecosystem management plans;
(c) monitoring and adaptive management;
(d) stakeholder engagement to ensure continuity of practices.
[bookmark: _Toc233546267]Monitoring and detection of reversals
Describe how reversals will be detected. Provide:
(a) the key parameters to be monitored throughout the monitoring period;
(b) the procedures to detect significant deviations from expected performance;
(c) the means to identify reversals in a timely manner.
[bookmark: _Toc233546268]Treatment of reversals
Where reversals are identified after VWC issuance, the project holder shall quantify the loss of previously audited and conformity-determined water benefits, report the reversal in the subsequent Monitoring Report, and apply the corresponding ex-post adjustment or equivalent deduction in future monitoring periods, in accordance with the BWS, the applicable methodology, and BioCarbon tools.
Where a reversal occurs, describe how the project will:
(a) quantify the loss of water benefits (in m³);
(b) report the reversal transparently in the monitoring report;
(c) adjust the quantified volumes and issued credits accordingly.
No credits shall be issued for benefits that cannot be demonstrated as maintained during the monitoring period. 
[bookmark: _Toc233546269]Uncertainty management
[bookmark: _Toc233546270]Sources of uncertainty
Identify the main sources of uncertainty. Consider:
(a) measurement errors (instrumentation, sampling);
(b) data gaps or limited temporal coverage;
(c) model assumptions and parameterization;
(d) the use of default or proxy values;
(e) variability in environmental conditions.
[bookmark: _Toc233546271]Quantification of uncertainty
Quantify uncertainty:
(a) using appropriate statistical or analytical methods where feasible;
(b) where quantification is not feasible, by applying conservative assumptions based on data quality and methodological limitations.
[bookmark: _Toc233546272]Conservative approach and deductions
Apply a conservative approach so that uncertainty does not lead to overestimation. Consider: 
(a) lower-bound estimates where uncertainty is significant;
(b) discount factors where data quality is limited;
(c) uncertainty deductions before crediting.
[bookmark: _Toc233546273]Documentation and transparency
Document, in the monitoring reports:
(a) all sources of uncertainty;
(b) the methods used to assess and manage uncertainty;
(c) any deductions applied.
Uncertainty deductions should be consistent with the summary table in Section 7. 
[bookmark: _Toc233546274]Avoidance of double counting (ADC)
[bookmark: _Toc233546275]Applicability
Confirm that the net water benefits and Verified Water Credits (VWCs) claimed under this project are unique, exclusive, and not subject to double accounting, double issuance, or duplicate claiming.
[bookmark: _Toc233546276]Exclusive claim Declaration
Declare that the net water benefits claimed are exclusive to this project and have not been, and will not be, claimed, recognized, or issued under any other programme or mechanism.
[bookmark: _Toc233546277]National and jurisdictional consistency
Explain how the project aligns with and contributes to national, regional, or local water resource management strategies, policies, and action plans. Where applicable, describe how the project interacts with the watershed's management unit.  
Indicate whether the generation, transfer, or commercialization of VWCs is subject to any specific national or subnational regulations, water use rights, environmental asset laws, or other normative restrictions within the host jurisdiction.  
Describe how the project ensures compliance with applicable national and subnational water legislation, environmental regulations, territorial planning frameworks, and other relevant normative instruments.
[bookmark: _Toc233546278]No Double Counting across activities
Confirm that the same unit of water benefit is not counted, recognized, or issued more than once across activity categories, even where a single project generates multiple water-related impacts.
[bookmark: _Toc233546279]Compliance with Laws, Statutes and Other Regulatory Frameworks
[bookmark: _Toc233546280]Legal and regulatory compliance
Demonstrate that the project complies with all applicable local, regional, and national laws and regulations.
This may include, as applicable:
(a) Environmental legislation;
(b) Land-use regulations;
(c) Forestry regulations;
(d) Applicable international commitments adopted into national law.
Provide references to relevant legal instruments and confirm current compliance status.
[bookmark: _Toc233546281]Environmental permits and authorizations
Identify all permits, licenses, concessions, or authorizations required for project implementation.
Provide:
(a) Type of permit or authorization;
(b) Issuing authority;
(c) Date of issuance;
(d) Validity period;
(e) Current status.
If no permits are required, provide justification.
[bookmark: _Toc233546282]Land and water tenure and use rights
Demonstrate that the project holder has legal rights to implement the project and to claim net water benefits.
Provide documentation or reference to:
(a) Ownership rights;
(b) Lease agreements;
(c) Concession rights;
(d) Community agreements;
(e) Other legally recognized tenure arrangements.
[bookmark: _Toc233546283]Human rights and international standards
Confirm that the project complies with applicable human rights obligations, including:
(a) Protection of Indigenous Peoples’ rights;
(b) Labor rights;
(c) Non-discrimination principles;
(d) Free, Prior and Informed Consent (FPIC), where applicable.
(e) Provide references to supporting documentation.
[bookmark: _Toc233546284]Ongoing legal compliance monitoring
Describe the procedures established to ensure continuous compliance with applicable laws and regulations throughout the quantification period.
Include:
Legal monitoring processes;
Internal compliance checks;
Responsibility assignment within the project structure.
[bookmark: _Toc233546285]Legal compliance confirmation
Confirm that:
(a) The project is not subject to unresolved legal disputes that may materially affect implementation;
(b) All required legal approvals are valid and in force;
(c) No legal requirement, regulation, or binding public policy fully mandates the implementation of the water project activity or the generation of the claimed net water benefits.
[bookmark: _Toc233546286]Ownership and rights over Verified Water Credits
[bookmark: _Toc233546287]Project Holder
Provide the legal identification of the Project Holder, defined as the natural or legal person, public or private, responsible for the formulation, implementation, monitoring, and registration of the water resource management and conservation project. The Project Holder must hold the operational control and the explicit legal right to claim the resulting net water benefits and hold ownership over the VWCs under the BWS.
Provide:
(a) Legal name;
(b) Legal status;
(c) Country of registration;
(d) Legal identification number;
(e) Contact details.
[bookmark: _Toc233546288]Demonstration of water benefit rights
Demonstrate that the Project Holder has the legal right to claim, register, transfer, and commercialize the VWCs generated by the project.
Provide documentation or reference demonstrating the property ownership or the legal right to implement the water conservation and management activities within the defined project boundaries:
(a) Land ownership;
(b) Concession agreements;
(c) Lease agreements;
(d) Specific agreements regarding VWC ownership;
(e) Statutory or customary rights.
Where the rights over the VWCs are distinct from land ownership, or where the project involves multiple participants, provide the specific contracts or agreements clarifying such rights to ensure transparency and traceability in their management.
[bookmark: _Toc233546289]Agreements with project participants
Identify all relevant agreements between the Project Holder and other project participants.
For each agreement, provide:
(a) Parties involved;
(b) Purpose of the agreement;
(c) Date of execution;
(d) Duration;
(e) Allocation of rights and responsibilities;
(f) Provide the provisions related to the rights and ownership of the VWCs and any established benefit-sharing mechanisms.
[bookmark: _Toc233546290]Benefit-sharing arrangements
Describe the benefit-sharing arrangements applicable to the project, where relevant.
Explain:
(a) How the socio-economic benefits and the values derived from the generation of net water benefits and Verified Water Credits (VWCs) are distributed among participants.  
(b) The mechanism used to ensure transparency, traceability, and continuous communication with all stakeholders.  
(c) The process used to define the benefit-sharing terms, including the contracts or agreements established between the involved parties.
[bookmark: _Toc233546291]Indigenous Peoples and Local Communities (where applicable)
Where the project involves Indigenous Peoples or Local Communities, demonstrate that:
(a) Their rights are recognized and respected;
(b) Free, Prior and Informed Consent (FPIC) has been obtained where required;
(c) Agreements regarding the rights and ownership of VWCs are consistent with applicable statutory legislation;
(d) Community representatives are duly authorized.
[bookmark: _Toc233546292]Verified Water Credit ownership confirmation
Confirm that:
· The Project Holder has clear and uncontested ownership and rights to the net water benefits and the resulting VWCs.
· No overlapping or duplicated claims exist over the same net water benefits.
· The rights over the VWCs are legally enforceable under applicable law and normative frameworks.
[bookmark: _Toc233546293]Risk management
[bookmark: _Toc233546294]Risk identification
Identify the direct and indirect risks that could affect the viability and success of the project.
Risks may include, as applicable:
(a) Environmental risks;
(b) Financial risks;
(c) Operational risks;
(d) Social risks;
(e) Governance and institutional risks.
[bookmark: _Toc233546295]Environmental risks
Describe environmental risks that may affect project performance, including:
(a) Natural disturbances;
(b) Climate variability;
(c) Biodiversity impacts;
(d) Ecosystem degradation risks.
(e) Explain how such risks are managed or mitigated.
[bookmark: _Toc233546296]Financial risks
Identify financial risks that may affect the continuity or effectiveness of the project.
These may include:
(a) Insufficient funding;
(b) Market price volatility;
(c) Dependence on VWC revenue;
(d) Cost overruns.
Describe the risk mitigation measures in place to manage these financial factors.
[bookmark: _Toc233546297]Social risks
Identify potential social risks associated with project implementation.
These may include:
(a) Community conflicts;
(b) Land tenure disputes;
(c) Inequitable benefit distribution;
(d) Labor-related risks.
Describe mitigation strategies and engagement mechanisms.
[bookmark: _Toc233546298]Governance and institutional risks
Identify risks related to governance, including:
(a) Weak institutional capacity;
(b) Policy instability;
(c) Regulatory changes;
(d) Administrative delays.
Describe how such risks are monitored and managed.
[bookmark: _Toc233546299]Risk mitigation measures
For each identified risk, describe:
(a) The likelihood of occurrence;
(b) The potential impact;
(c) Mitigation or contingency measures;
(d) Responsible party.
Where applicable, confirm consistency with:
(a) Sustainable Development Safeguards Tool;
(b) Monitoring Plan.
[bookmark: _Toc233546300]Adaptive management
Describe the adaptive management framework applied to address risks over time.
Explain how monitoring results inform adjustments to project activities and mitigation strategies.
[bookmark: _Toc233546301]Risk management confirmation
Confirm that:
· Risks have been systematically identified and assessed;
· Mitigation measures are in place;
· Monitoring systems are established to detect and respond to emerging risks.
[bookmark: _Toc233546302]Sustainable Development Safeguards
[bookmark: _Toc233546303]Applicability of the SDS Tool
Confirm the application of the Sustainable Development Safeguards Tool (current version in force) and the identification and management of environmental and socioeconomic risks.
Attach the completed SDS Tool format as an annex to this Project Document.
[bookmark: _Toc233546304]Summary of safeguards assessment
Provide a concise summary of the results of the safeguards assessment conducted in accordance with the SDS Tool.
Summarize the assessment across the relevant risk categories. Address:
(a) Identification of any environmental risks;
(b) Identification of any social risks;
(c) Identification of governance-related risks;
(d) Summary of mitigation measures, where applicable.
[bookmark: _Toc233546305]Compliance Statement
Confirm that:
· The safeguards assessment has been conducted in full compliance with the SDS Tool;
· The project does not cause significant adverse environmental or social impacts;
· Identified risks are subject to mitigation and monitoring measures;
· A grievance mechanism is established and operational.
[bookmark: _Toc233546306]Monitoring of safeguards
Confirm that safeguards indicators are monitored during each monitoring period in accordance with:
(a) The SDS Tool;
(b) The Monitoring Plan.
[bookmark: _Toc233546307]Annex Reference
Attach the fully completed SDS Tool format as:
Annex [X] – Sustainable Development Safeguards Tool (completed version).
[bookmark: _Toc233546308]Climate change adaptation
[bookmark: _Toc233546309]Applicability
Indicate whether climate change adaptation requirements are applicable to the project, considering:
(a) Project type and sector;
(b) Geographic and ecological context;
(c) Exposure to climate variability and projected climate change;
(d) Risk profile relevant to the permanence of water benefits, the performance of the system
[bookmark: _Toc233546310]Climate risk and vulnerability assessment
Provide a comprehensive assessment of climate-related risks and vulnerabilities affecting:
(a) The project area;
(b) Project activities;
(c) The quantified net water benefits;
(d) Permanence conditions and reversal risks (where applicable);
(e) Indigenous Peoples and Local Communities (if relevant);
(f) Ecosystem services within and beyond the project boundary.
At a minimum, include:
(a) Identification of relevant climate hazards. This should encompass scenarios such as extended droughts, extreme rainfall, flooding, heat stress, sea-level rise, storm surges, or temperature-induced proliferation of pathogenic microorganisms that could compromise water quality for human or hydrobiological consumption;
(b) Assessment of exposure and sensitivity of project systems and stakeholders;
(c) Expected short-, medium-, and long-term climate trends considered;
(d) Data sources used (e.g., national meteorological institutes, IPCC data, regional hydrological records, peer-reviewed bioinformatic and ecological studies, government publications);
(e) Time horizon considered in the assessment.
Clearly document all assumptions and data sources used in the assessment.
[bookmark: _Toc233546311]Adaptation measures implemented
Describe in detail the adaptation actions implemented or planned to reduce vulnerability, strengthen ecosystem resilience, and regulate the water cycle.
For each adaptation measure, provide:
(a) Description of the measure;
(b) Climate risk(s) addressed;
(c) Implementation status and timeline;
(d) Responsible entity or implementing body;
(e) Expected resilience outcome;
(f) Evidence supporting implementation (e.g., contracts, management plans, field protocols, maps, photos, monitoring procedures).
Describe how adaptation measures demonstrate a clear causal link between identified climate risks and the actions implemented.
Where applicable, explain how the measures align with:
(a) National climate change and water resource management policies;
(b) Nationally Determined Contributions (NDCs);
(c) Sectoral adaptation frameworks;
(d) Regional or local adaptation strategies and watershed management plans.
[bookmark: _Toc233546312]Monitoring of adaptation measures
Describe how adaptation measures and resilience outcomes are monitored.
Include:
(a) Indicators used to monitor adaptation performance;
(b) Monitoring frequency;
(c) Data collection methods;
(d) Quality control procedures;
(e) How adaptation monitoring integrates with the Monitoring Plan (Section 19) and with the Sustainable Development Safeguards (SDS) Tool monitoring.
If no quantitative indicators are used, provide justification and describe qualitative monitoring mechanisms.
[bookmark: _Toc233546313]Consistency and conclusion
Provide a clear conclusion confirming that:
(a) Relevant climate risks have been assessed;
(b) Adaptation measures have been identified and implemented, or robustly justified as not applicable;
(c) Monitoring arrangements are in place;
(d) The project’s net water benefits are resilient to identified climate risks over the defined project length and subsequent quantification periods;
(e) The adaptation approach is fully consistent with the requirements outlined in the BWS.
[bookmark: _Toc233546314]Stakeholder engagement and consultation
[bookmark: _Toc233546315]Applicability
Describe how stakeholder engagement requirements apply to this project, considering:
(a) The project sector;
(b) The scale of the project;
(c) The level of environmental and social risk.
Explain how the scope and depth of stakeholder engagement are proportionate to the characteristics and risk profile of the project.
Provide sufficient information to enable independent assessment of whether the engagement approach is consistent with the identified risk level.
If the project has been identified as medium or high risk under the SDS Tool, describe in detail:
(a) The disclosure measures applied;
(b) The consultation period provided;
(c) The mechanisms used to collect stakeholder input;
(d) How material comments were addressed.
[bookmark: _Toc233546316]Stakeholder identification
Describe the process used to identify relevant stakeholders potentially affected by the project.
Stakeholders may include, as applicable:
(a) Local communities;
(b) Indigenous Peoples;
(c) Landowners or land users;
(d) Local or national authorities;
(e) Sectoral regulators;
(f) Civil society organizations.
[bookmark: _Toc233546317]Consultation process
Where consultation is required under the BWS Standard or SDS Tool, summarize the consultation and information-disclosure mechanisms implemented.
Provide, where applicable:
(a) Date(s) of consultation;
(b) Methods used;
(c) Information disclosed;
(d) Languages used;
(e) Type and number of participants.
For projects of limited scale and low risk, describe the simplified engagement approach applied and justify its adequacy.
[bookmark: _Toc233546318]Consideration of stakeholder input
Describe how stakeholder comments or concerns were addressed in the project design.
If relevant feedback was not incorporated, provide justification.
[bookmark: _Toc233546319]Grievance mechanism
Confirm that a grievance mechanism appropriate to the project scale and sector is established.
Provide a brief description of:
(a) Submission channels;
(b) Review procedure;
(c) Response timelines;
(d) Record-keeping.
[bookmark: _Toc233546320]Ongoing engagement
Confirm that stakeholder engagement will continue throughout the quantification period in a manner proportionate to project risk and scale.
[bookmark: _Toc233546321]Public consultation through the Registry
In accordance with the BWS, the Project Document is made publicly available through the Registry platform for public comment during Project Registration Audit and at each VWC Issuance audit cycle.
Describe the means by which stakeholders are informed of the opportunity to submit comments during audit stages.
[bookmark: _Toc233546322]Accessibility measures
Describe the proportionate and reasonable measures to ensure that potentially affected stakeholders, including Indigenous Peoples and Local Communities, have meaningful access to consultation processes during Project Registration Audit and each monitoring period.
Where internet access is limited, such measures may include:
(a) In-person meetings;
(b) Printed summaries in accessible language;
(c) Community notice boards;
(d) Local radio announcements;
(e) Engagement through recognized community representatives;
(f) Translation into local languages.
Describe the measures implemented to facilitate inclusive participation and access to information throughout the project quantification period.
[bookmark: _Toc233546323]Sustainable Development Goals (SDGs)
[bookmark: _Toc233546324]Applicability of the SDG Tool
Confirm application of the SDG Tool (current version in force), as required under the BWS.
Provide the completed SDG Tool format as an annex to this Project Document.
[bookmark: _Toc233546325]Identification of applicable SDGs
Identify the Sustainable Development Goals (SDGs) to which the project contributes.
For each SDG selected, provide a brief description of:
(a) The specific target(s) addressed;
(b) The mechanism through which the project contributes to the target;
(c) The indicators used to monitor contribution.
For each SDG identified, the project holder shall describe how the project’s contribution is consistent with relevant national or subnational SDG objectives, development strategies, or officially adopted host country priorities.
[bookmark: _Toc233546326]Contribution and evidence
Summarize how the project contributes to the identified SDGs, in accordance with the SDG Tool.
Ensure that the summary:
(a) Is consistent with project activities described in Section 3;
(b) Is supported by measurable indicators;
(c) Avoids double counting of contributions already required under safeguards.
[bookmark: _Toc233546327]Monitoring of SDG contributions
Confirm that SDG contributions are monitored during each monitoring period in accordance with the SDG Tool and the Monitoring Plan.
[bookmark: _Toc233546328]Annex Reference
Attach the fully completed SDG Tool format as:
Annex [X] – SDG Tool (completed version).
[bookmark: _Toc233546329]Monitoring Plan
Describe the overall monitoring framework applied to the project in accordance with the BWS. 
Confirm that monitoring procedures ensure accurate, complete, transparent, and conservative quantification of net water benefits consistent with the applicable methodology.
[bookmark: _Toc233546330]Parameters to be monitored
Identify all parameters required to be monitored under the applied methodology and the BWS.
For each parameter, indicate:
(a) Description;
(b) Unit of measurement;
(c) Source of data;
(d) Monitoring frequency;
(e) Responsible entity.
Monitoring may include, where applicable:
(f) Activity data;
(g) Leakage parameters;
(h) Non-permanence, reversal-risk, and continuity-of-water-benefit indicators;
(i) Safeguards indicators;
(j) SDG indicators, where claimed;
(k) Co-benefit indicators, where applicable.
[bookmark: _Toc233546331]Data collection and measurement methods
Describe the data collection methods used for each monitored parameter.
These may include:
(a) Field measurements;
(b) Remote sensing;
(c) Metered data;
(d) Administrative records;
(e) Surveys or stakeholder reports.
Confirm that measurement systems are calibrated and documented, where applicable.
[bookmark: _Toc233546332]Monitoring periods and frequency
Define the monitoring periods and frequency applicable to the project.
Monitoring periods shall not be shorter than one (1) year or longer than three (3) years, unless a stricter requirement is established in the applicable methodology or BioCarbon tools.
For each monitoring period, indicate:
(a) start date;
(b) end date;
(c) duration;
(d) monitoring frequency by parameter;
(e) expected date for submission of the Monitoring Report; and
(f) justification that the monitoring period is consistent with the BWS, the applicable methodology, and the monitoring plan.
[bookmark: _Toc233546333]Quality Assurance and Quality Control (QA/QC)
Describe the QA/QC procedures applied to ensure data integrity and reliability.
Confirm that:
(a) Data are internally reviewed prior to reporting;
(b) Errors or inconsistencies are corrected and documented;
(c) Monitoring data are traceable to source documentation.
[bookmark: _Toc233546334]Data management and archiving
Describe the system used for data storage and record keeping.
Confirm that:
a) Monitoring records are securely stored;
b) Data are retained for the minimum period required under the BWS;
c) Documentation is available for independent audit.
[bookmark: _Toc233546335]Reporting
Confirm that Monitoring Reports are prepared for each monitoring period in accordance with the BWS and the applicable methodology.
Describe the process for submission and audit of Monitoring Reports.
Confirm that:
· All required parameters are included in the Monitoring Plan;
· Monitoring procedures are consistent with the applied methodology and mandatory tools;
· The Monitoring Plan enables transparent and reproducible assessment of net water benefits during the applicable VWC Issuance Audit.
[bookmark: _Toc233546336]Commercially sensitive information (if applicable)
[bookmark: _Toc233546337]Declaration
The Project Holder may identify specific elements of this Project Document as commercially sensitive, provided that such classification does not compromise environmental integrity, transparency, or auditability.
Commercially sensitive information may include, where applicable:
(a) Detailed financial models and internal rate of return calculations;
(b) Supplier contracts and pricing structures;
(c) Confidential commercial agreements;
(d) Proprietary business strategies unrelated to quantification;
(e) Non-material operational details not affecting the quantification of net water benefits or VWCs.
The following elements may not be classified as commercially sensitive:
(a) Baseline determination and justification;
(b) Additionality demonstration;
(c) Quantification methodology and applied equations, and conservative methodological choices;
(d) Hydrological parameter values, empirical data, measurement hierarchy levels, and conversion factors used for calculations.
(e) Leakage identification, evaluation, and quantification.
(f) Non-permanence and reversal risk assessment, including implemented preventive measures.
(g) Uncertainty assessment and the applied conservative deductions.
(h) Monitoring parameters, quality control procedures, and data required for independent audit and conformity assessment.
(i) Any information necessary to independently assess and verify the integrity of the quantified net water benefits and the resulting VWCs.
[bookmark: _Toc233546338]Summary of excluded information (if applicable)
Where commercially sensitive information has been excluded from the publicly disclosed version of this Project Document, provide the following summary table:
	Section
	Description of excluded information
	Justification
	Confirmation that environmental integrity is unaffected (Yes/No)

	
	
	
	


If no information has been excluded, state:
No commercially sensitive information has been excluded from this Project Document.
[bookmark: _Toc233546339]Audit and registry access
Ensure that such information is made fully available to the designated Conformity Assessment Body (CAB) and to BioCarbon for review and oversight purposes, under appropriate confidentiality arrangements where necessary.
Clarify that exclusion of commercially sensitive information from the public version does not limit the ability of the CAB or BioCarbon to conduct a complete technical assessment.
[bookmark: _Toc233546340]Annexes and supporting documentation
Use annexes to provide supporting documentation and evidence required under the BioCarbon Water Standard (BWS), the applicable methodology, BioCarbon tools, mandatory tools, and registry procedures.
Clearly identify and consistently label all annexes referenced in this Project Document, and submit them through the designated Registry platform. Each annex must be explicitly referenced in the relevant section of this Project Document.
Where an annex is not applicable, indicate “Not applicable” and provide a brief justification where relevant.
Attach, as applicable, the following supporting documentation:
(a) applicable methodology and mandatory tools references;
(b) completed Sustainable Development Safeguards (SDS) Tool;
(c) completed SDG Tool;
(d) calculation spreadsheet supporting ex-ante net water benefit estimates;
(e) GIS files, maps, coordinates, and spatial boundary documentation;
(f) baseline data sources and supporting evidence;
(g) legal documentation supporting land, water, implementation, and VWC rights;
(h) environmental permits, authorizations, concessions, or equivalent documentation;
(i) stakeholder consultation records and grievance mechanism evidence;
(j) Indigenous Peoples and Local Communities documentation, including FPIC where applicable;
(k) leakage, uncertainty, non-permanence, and reversal risk supporting calculations;
(l) climate change adaptation plan or justification of non-applicability;
(m)  monitoring plan and QA/QC procedures;
(n) benefit-sharing agreements, where applicable;
(o)  commercially sensitive information summary, where applicable; and
(p) any other document required under the BWS, the applicable methodology, BioCarbon tools, mandatory tools, or Registry procedures.
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